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Céng tac diéu hanh nim 2025, ké hoach 2026

A. Cong tac diéu hanh nam 2025
I. Panh gia chung:

Nam 2025, mac du chiu ap luc tur gid nguyén li¢u dau vao tang cao nhung Cong
ty van duy tri san xuat 6n dinh va c6 su ting truong so vi nam 2024. Sau giai doan kho
khan do thi truong bat dong san trAm léng, nganh vat liéu xay dung bat dau 6 dau hiéu
phuc hoi nho nhu cau xay dyng ting trd lai. Pau tu cong va ha tang ting manh, do d6
nhu cau vat liéu xay dung cling tang. Can ct ké hoach san xuét kinh doanh d3 dugc Pai
hoi dong c6 dong, Hoi ddng quan tri phé duyét, dudi su chi ciia Ban diéu hanh, Cong ty
co ban d3 hoan thanh tot ké hoach san xuat kinh doanh nam 2025.

1. San pham tro bay khé: Tro bay kho 13 san pham phu duogc thu hdi tir cac nha
may nhiét dién than va duoc xtr ly, dugc st dung rong rai trong nganh xay dung, dac
biét 1am phu gia cho xi ming va bé tong. Nam 2025, san pham tro bay kho tiép tuc giir
vitng va mo rong duoc thi truong. Cong ty tiép tuc duy tri dugc lugng tro bay trong
nudc va tro bay xuat khau lam phu gia xi mang cho khach hang ¢ thi truong Pong Nam
A theo hop ddng di ky. Hién tai, Cong ty c6 thé cung cap ra thi truong 01 triéu tin tro
bay kho/nam.

2. San pham than qua tuyén: Than qua tuyén 12 san pham phu khi xt 1y, san xuét
tro bay. Nam 2025, san luong than qua tuyén tiép tuc duy tri 6n dinh va tiéu thu tot.

3. San pham gach nhe chung a4p AAC, tam panel ALC: Nam 2025, nho viéc tig
budc cai tién cong nghé san xuét va ting cuong cac bién phap quan 1y, didu hanh, Cong
ty dd nang cao dang ké hiéu qua van hanh ctia nha may gach. Viéc t6i wu héa quy trinh
san xuat, nang cép mot s6 hang myc thiét bj va tang cuong kiém soat chat lugng da gop
phan cai thién ning suét ciing nhu tinh 6n dinh cta diy chuyén. Nho d6, san pham gach
nhe chung ap AAC, tam panel ALC tiép tuc duoc thi truong danh gié cao vé chat lugng,
dap ung t6t nhu cau cua khach hang. San lugng san xuit trong nim tuy di dugc ning
1én so v6i trude ddy nhung van chwa dép ung day da nhu cau cua thi trudng. San phim
san xuét ra ludn dugce tiéu thy nhanh chong, cho thay kha ning ting trudng va mo rong
san xudt ctia Cong ty trong thoi gian t6i. Cong ty tiép tuc duy tri, khai thac va timg budc
mo rong dugc thi truong gach nhe, tam panel, dac biét tai cac cong trinh, du an 16n. Bén
canh viéc cung cdp san pham cho thi trudng trong nudc, Cong ty da xuat khau cac san
pham nay ra thi trudng Philippines, khang dinh ning lyc canh tranh va chét luong san
pham trén thi trudng qubc té. Pong thoi, san pham gach nhe chung ap AAC, tim panel
ALC ctia Cong ty dd duoc cap Gidy chirg nhan san phim cong trinh xanh tai Singapore,



qua d6 tao tién dé quan trong dé Cong ty mé rong co hoi tiép can va phat trién thi truong
xuat khau trong thoi gian toi

4. San pham vira kho: Vira kho tron sin 1a mot trong nhitng san pham chu dao cia
Cong ty. Trong nam 2025, Cong ty tiép tuc duy tri viéc cung cap san pham vira cho céac
du 4n ctia Vingroup, Delta, Coteccons, Ricons va nhiéu du an khéc, qua d6 khang dinh vi
thé va uy tin cta san pham trén thi truong. Bén canh viée cung cip cho cac du an, Cong
ty da m¢ rong duoc thi truong thong qua hé théng nha phan phdi, dai ly, dua sin pham
dén cac cong trinh xay dung dan dung, gop phan gia ting san lwong tiéu thy va mé rong
d6 phu thi treong ctia san pham.

5. San phém keo dan gach d4, keo chit mach: Nam 2025, san lugng va doanh thu
tir san pham keo dan gach, keo chit mach ctia Cong ty ghi nhan mirc ting trudng dang
ké so v6i nam 2024. Két qua nay dat duoc trong bdi canh thi truong ngay cang canh
tranh khi xuat hién nhiéu co s san xuit keo dia phuong v6i san pham duogc san xuat dai
tra va muc gia rat canh tranh, tao ap luc 16n ddi voi hoat dong san xuat va tiéu thu cua
Cong ty. Tuy nhién, nhd duy tri chat luong san pham 6n dinh, uy tin thuong hiéu va hé
thong phan phdi dugc mo rong, cac san pham ciia Cong ty van gitt dugc vi thé trén thi
truong va tiép tuc gia tang san lugng tiéu thy. .

6. Vé lao dong:

Nim 2025, tinh hinh lao dong cia Cong ty da budc dau on dinh sau khi Cong ty
tuyén dung bd sung nhimng vi tri lao dong con thiéu. Cong ty tap trung tuyén dung lao
dong c6 trinh d9, tay nghé. Cong ty ciing da quyét liét trong viéc trién khai dao tao tai
chd dé 1am chu cong nghé, nang cao tay nghé cho doi ngii lao dong. Nham nang cao
nang lyc san Xuat, mo rong thi trudng, nang cao nang luc canh tranh va thyc hi¢n cudc
cach mang chuyén d6i s6. Cong ty da moi cac don vi ¢ du chirc ning, chuyén mon dé
dao tao tai chd vé cong nghé san xuat, an toan lao dong, tp huin cac phuong an ciru
nan ctru hd, phong chay chita chdy cho ngudi lao dong. Ngoai ra, Cong ty con t6 chirc
kiém tra, thi tay nghé dé danh gia nang lyc san xut, van hanh ctia nguoi lao dong tir 46
gitip phan loai lao dong dé c6 cac chinh sach quan 1y, dao tao phut hop. Hién nay, Cong
ty van dang tiép tuc tuyén dung bd sung lao dong dé dap tng du nhu cau dau tu, xay
dung va van hanh Nha may san xuét panel, gach nhe chung ap, vita kho va keo dan gach
Pha Lai.

Cong ty dang tiép tuc ra soat, nghién ctru dé cai tién cong nghé, cai tién moi
truong 1am viée, tiép tuc cai thién va nang cao ché do, chinh sach dé dong vién tinh than
nguoi lao dong.

7. Vé co sé vat chat ki thuat: Hién nay, Cong ty so hitu hé théng nha xudng, diy
chuyén san xuét va cc cong trinh phy tro duoc dau tu twong ddi dong bo, dap tmg tot
yéu cau san xuat va kinh doanh ctia Cong ty. Cac day chuyén san xuit chinh dugc van
hanh 6n dinh, ddm bao cong suat thiét ké va chat luong san pham. Trong nim qua, Cong
ty dd thuc hién mot sb cai tién k¥ thuat, téi vu hoa quy trinh van hanh va ting cudng
cong tac bao tri, bao dudng thiét bi, qua d6 gdp phan nang cao ning suit, giam chi phi
san xuat va dam bao hoat dong san xuét dién ra lién tuc, an toan.



Bén canh do, hé théng kho bai, ha tﬁng ky thuat va cong tac quan ly van hanh
nha may tiép tuc duoc ciing cb va hoan thién, dap tmg yéu cau luu trit, van chuyén va
cung tmg san pham cho thi truong. Nhin chung, co s& vat chit k§ thut hién c6 cua Cong
ty co ban dap (mg nhu cau san xuat hién tai, dong thoi tao nén tang thuan loi dé Cong
ty tiép tuc nang cip cong nghé, md rong cong suit va phat trién hoat dong san xuit kinh
doanh trong thoi gian toi.

8. V& dau tu ning cAp cic nha mdy san xuat: Nam 2025, Cong ty tiép tuc dau tu
nang cip ha tang k¥ thuét, cai tao thiét bi, cong nghé cac nha may, cu thé:

- B6i v6i nha may san xut vita, keo dan gach da: Cong ty da dau tu cau truc giu
gép cép chat dbt cho 10 séy tram 3, 4, 5; Dau tu hé théng nghién VSI 60 tan/h, hé théng
sang ngang 2 ting phan loai hat <2.5mm va dudi 4mm va hé thong cic bang tai van
chuyén nguyén liéu cap cho nghién, bang tai thu hdi ra ddng sau sang phan loai; Pau tu
chuyén dién cho may xuc PC200; Pau tu xe nang dién 3,5 tan (SL: 01 cai); Pau tu hé
thong silé chira tro bay 2.500 tan va hé thong bom cap tir sil6 2.500 tan cho cac sild nho
phuc vu san xuat tai cac tram 1, 2, 3, 4, 5.

- Pi voi nha may san XUAt gach nhe:

Pau tu cau truc gau gip cap chat dot cho 10 hoi va 16 siy tram 1, 2; Pau tu thiét bi vé
sinh may tron tu dong; Pau tu hé théng tin dung nudc ngung tir qua trinh chung ap
nham giam hoi thai ra moi trudng va tan dung nudc dé tai san xuat; Pau tu 02 budng
dudng trude chung ap dé tranh hong san pham trong qua trinh chd ndi tréng; Pau tu xe
nang dién 3,5 tan (SL: 01 cai); Pau tu may quét dau khuon ty dong.

9. V& cong tac dau tu t6 hop san xuét vat lidu xdy dung tai Vinh Hao, LAm Dong:

Cong ty da hoan thién vi¢c xay dung Cong trinh tam Day chuyén phéan tach tro
xi dé trién khai xtr 1y, tiéu thu tro xi thuoc cum nha may nhié¢t di€n Vinh Tan, Lam Déng.
Hién ddy chuyén di duoc cp gidy phép va di vao van hanh thuong mai. Nha may tai
day tap trung san xudt cic san pham vat lidu xdy dung cung cap cho thi truong mién
Trung, mién Nam va xut khau.

Nam 2025, ngoai viéc dau tu, hoan thién Cong trinh tam Day chuyén phan tach
tro xi, Cong ty di budc dau chuan bi cho dau tu giai doan 2: Xay dung to hop san xuat
vat liéu xay dung gdm vita xdy, keo dan gach d4, xi ming xanh, cdu kién bé tong dac
san, gach nhe chung 4p AAC; tAm panel ALC, dién nang luong mit trdi ap mai. Tuy
nhién, trong ndm 2025, viéc trién khai mo hinh chinh quyén dia phuong hai cép tai Binh
Thuan (nay 13 Lam Dong) da lam phat sinh giai doan chuyén tiép vé t6 chtrc va tham
quyén giai quyét thi tuc hanh chinh. Do d6, mét s6 thu tuc lién quan dén hoat dong dau
tur ctia Cong ty chua thé thuc hién duoc. Cong ty dang tiép tuc chuan bi dé thuc hién cac
thu tuc theo quy dinh.

Vé dau tu hé thdng silo chira va may bom tro xi tai Cang quéc té Vinh Tan: Hé
thong silo chira va may bom tro xi di di vao van hanh an toan, hiéu qua. Pay 13 hang
muc dau tu chiém vi thé quan trong, thé hién ning lyc ctia Cong ty, dong gop tich cuc
trong hoat dong xuat khau tro bay ctia Cong ty.



10. V& tai chinh:

Bén canh chi phi khiu hao, 13i vay 13 cac khoan kha 16n, viéc thu hdi cong no cii
van con gip nhiéu kho khan do mét sé khach hang cham tra ciing gay ap luc tai chinh
cho Céng ty. Tuy nhién, véi su cb ging khong nging nghi cua ban ldnh dao cung tap
thé can bo cong nhan vién Cong ty va su hop tac hidu qua cua cac ngan hang, t6 chirc
tin dung, Cong ty van dam bao can ddi duogc tai chinh va hoat dong hi¢u qua.

I1. Két qua 2025 di Kiém toan

1. Cac chi tiéu chinh:

TT | Noi dung/Cac chi tiéu Ponvi | KH2025' | TH 2025 ZTogls/I(f,E)
I San hrong san xudt, tiéu thu
1 Tro bay 4m san xuat Tan 245.000 | 236.660 | 96,6%
2 Tro bay kho san xuat Tan 405.000 | 379.890 | 93,8%
3 Than qua tuyén tan thu Tan 64.000 65.613 | 102,5%
4 | Vira kho san xuat Tan 425.000 | 442.979 | 104,2%
5 | Keo dan gach da san xuat Tén 8.500 | 12.259| 144,2%
6 | Gach nhe AAC san xuét M3 100.000 | 106.974 | 107,0%
7 | TAm Panel san xuit M3 50.000 | 47.748 | 95,5%
II | Két qua tai chinh
1 | Tong doanh thu Ty b 605,85 620,7 | 102,5%
2 Loi nhuan trude thué Ty D 69,85 81,1 | 116,1%
3 Chi phi thué thu nhap DN Ty b 14,07 16,8 | 119,4%
Loi nhuén sau thué Ty b 52,29 64,3 | 123,0%
I | Pau tw Ty D 252 254,59 | 101,0%
IV Lao dong, tién lwong BQ
| |Tongsolaodongtrong |\ o 419 370 | 88.3%
toan Cong ty
5 C}li cac khoan cho lao Ty D 72.9 64.6 | 88.6%
dong
3 ;g;‘;ggi ihing Triéu dong 145 146 | 100,7%

- V& cong b thong tin: Trong nam 2025, Cong ty da thyuc hién twong dbi tot viée
cong bd thong tin theo quy dinh cta phap luat vé chimg khoan va thi truong ching
khoan. Tuy nhién, Cong ty dd bi co quan quan 1y xtr phat vi pham hanh chinh 01 1an
cong bd thong tin khong ding thoi han dbi voi Giai trinh loi nhuan sau thué trude va
sau kiém toan chénh 1éch tir 5% tr& 1én ddi véi Bao cdo tai chinh nam 2024. Sau khi
nhan dugc cong vin nhic nhd tir S& Giao dich chimg khoan Ha Noi, Cong ty da nghiém
tac chap hanh va thuc hién cong bd thong tin bo sung theo ding quy dinh. Cong ty ciing

' Ké& hoach diéu chinh



d3 ra soat lai quy trinh ndi bo lién quan dén cong bd thong tin nham han ché phat sinh
cac vi pham tuong tu trong thoi gian to1.

- Cong tac kiém toan: Cong tac kiém toan duoc thuc hién kip thoi theo dung quy
dinh cta B$ Tai chinh.

- Cac quy dinh trong cong tac quan ly: Nam qua dong thoi véi viée to chuc thuc
hién cac ndi quy, quy ché do Hoi dong quan tri ban hanh, Ban Tong giam ddc cling da
ban hanh nhiéu quy dinh c6 tinh cu thé dé t6 chirc thuc hién cong tac diéu hanh va ap
dung hiu qua.

- B6i voi to chuc bang, Cong doan, doan thanh nién: Cong ty ludn tao diéu kién,
phéi hop va tng ho moi hoat dong ciia cac t6 chirc ndy. Hoat dong cia cac td chirc nay
da tac dong tich cuc dén nhan thc, ¥ thurc trach nhiém cua nguoi lao dong va bo tro rat
t6t cho cong tac san xuat kinh doanh trong nim qua ctia Cong ty.

- Cac hoat dong xa hoi: Trong quan hé véi dia phuong va nhan dan, Cong ty luén
tich cuc phéi hop, thuc hién cong tac tir thién do dia phuong va céc t6 chirc phat dong
nhu ung hd quy vi nguoi nghéo, gia dinh ¢6 hoan canh kho khan, quy dén on dép nghia,
quy Hoi chir thap do, tham gia dong gbp xay dung cong trinh phic lgi va phong trao
thién nguyén do dia phuong phat dong, to chiic.

B. Ké hoach nim 2026
1. Kho khéan:

Budc sang nam 2026, hoat dong san xuét kinh doanh cua Cong ty du kién van
phai d6i mat véi mot s6 kho khin va thach thic. Thi truong xay dung va bat dong san
tuy c6 tin hiéu phuc hdi nhung van tiém 4n nhiéu yéu t6 chua 6n dinh, do d6 nhu ciu
dbi voi vat lidu xay dung co thé chua tang trudng manh trong ngfm han. Bén canh do,
ap lyc canh tranh trong nganh ngdy cang gia tang khi nhiéu doanh nghiép trong nudc
mo rong san xuit, dong thoi xudt hién nhiu co sé san xuit quy mo nho véi mirc gia
canh tranh. Ngoai ra, bién dong cta chi phi nguyén, nhién vat lidu va van chuyén ciing
c6 thé anh huong dén hiéu qua san xuit kinh doanh cta Cong ty.

Dbi v6i Cong ty, trong bdi canh thi trudng canh tranh ngay cang gay gat, viéc
duy tri on dinh san luong tiéu thy, kiém soat chi phi san XUt va mo rong thi truong van
1a nhitng thach thirc can duoc tap trung giai quyét trong nam 2026. Cong ty s& tiép tuc
day manh cai tién cong nghé, nang cao hiéu qua quan tri va phat trién hé théng phan
phdi nham nang cao ning luc canh tranh va dam bao muc tiéu san xuat kinh doanh da
dé ra.

Cong ty da hoan tat dau tu giai doan 1 ciia DAy chuyén phan tach tro xi va di di
vao hoat dong xur ly tro xi tai cum nha may nhi¢t dién Vinh Tan, Lam Déng. Tuy nhién
do chat luong tro chwa 6n dinh, giy kho khin cho Céng ty trong viée xir 1y, tiéu thy cua
Cong ty. Ngoai ra, trong ké hoach phat trién thoi gian t6i, Cong ty du kién tiép tuc
nghién ctru va trién khai giai doan 2 tai t6 hop Vinh Hao, Lim Pdng nhim mé rong quy
mo san xuat va dap tng nhu cau thi trudng. Tuy nhién, qua trinh xin cip quy dat dé thuc
hién du 4n c6 thé gip mot s6 kho khin nhat dinh do quy dat phu hop cho san xuat cong



nghiép tai dia phuong ngay cang han ché, dong thoi cac thu tuc lién quan dén quy hoach,
chép thuan chu truong dau tu va giao dét, cho thué dit can thuc hién theo nhiéu budc va
phu thudc vao quyét dinh cua cac co quan c6 thim quyén. Diéu nay co thé anh huéng
dén tién d6 chuan bi dau tu va trién khai dy 4n trong thoi gian toi. Cong ty sé tiép tuc
chu dong lam viéc véi cac co quan chic niang va nghién ciru cac phwong an phu hop dé
tung budce thyc hién ké hoach m& rong san xuét theo dinh huong da dé ra.

Nam 2025 Cong ty da trién khai dau tu xay dung Nha may san xut panel, gach
nhe chu‘ng ap, vira kho va keo dan gach Pha Lai. Viéc giai phong mit bang, xay du:ng
co sO ha ting, mua sam may moc thiét bi va chi phi Van hanh ban dau yéu cau ngudn
v6n 16n. Theo ndi dung da duoc phé duyét, 70% ngudn vén dau tu cho du an nay du
kién dugc vay tir Ngan hang, diéu nay tao ap luc 1én dong tién ctia Cong ty va viéc phan
bd nguon lyc tir hoat dong kinh doanh hién tai. Qua trinh xay dung ciing gap nhiéu kho
khan do bién dong giad vat liéu xay dung, nang luc nha thau con han ché tao ra nhiing
rti ro vé tién do va chi phi dau tu xay dung.

V& thi trudng: Trong xay dung dan dung, hién nay thoi quen sir dung cac loai vat
liéu xay dung truyén thong ciia nguoi tiéu dung van con pho bién, diéu nay phan nao
han ché kha ning tiép can va mo rong thi trudng cta cac san pham vat liéu xay dyng do
Cong ty san xuét. Bén canh do, trén thi truong hién nay tdn tai nhiéu san phém cung loai
cling nhu cac giai phap vt liéu thay thé véi mitrc gia canh tranh hodc ¢6 tinh t6i wu cao
hon, tao ra ap luc canh tranh dang ké d6i voi viéc tiéu thu san pham cta Cong ty.

H5 trg, chinh sach: Du Chinh phii d4 ban hanh cac chi trrong khuyén khich phat
trién vat liéu xay dung khong nung va ting cudng xir 1y, tai st dung cht thai rin phat
sinh tir cac nha may nhiét di€n, san xudt phan bon va hoa chat, tuy nhién hé théng chinh
sach wu dai hién nay van chua di manh dé tao dong luc thuc day san phdm nay phat
trién manh mé trén thi truong. Vi vay, tde do méo rong va phat trién cua thi truong vat
liéu x4y dung khong nung van dién ra chdm hon so véi ky vong.

2. Thuan lgi:

Bén canh nhiing kho khin, trong nim 2026 hoat dong san xuat kinh doanh cta
Cong ty cling c6 mot s6 thuan loi nhat dinh. Thi truong xay dung va dau tu ha téng duoc
ky vong tiép tuc duy tri da phuc hdi, ciing véi viéc Nha nude ddy manh dau tu cong va
phat trién cac du an ha tang trong diém, qua d6 tao thém nhu cau ddi véi cac san pham
vat liéu xay dung. Déng thoi, xu hudng stir dung cac loai vat li¢u xay dung mdi, vat liéu
than thién v&1 moi truong va vat liéu thi cong nhanh ngay cang dugc quan tdim, mo ra
thém co hoi cho cac san pham cta Cong ty.

Déi voi Cong ty, hé théng nha may, day chuyén san xuat da duoc dau tu twong doi
dong bo va tiép tuc duoc cai tién vé cong nghé, giup nang cao nang suat va chat lugng
san pham. Cac san pham chu lyc cia Cong ty nhu gach nhe, tim panel, vita kho tron sdn
va keo dan gach da da tung budc khéng dinh dugc vi thé trén thi truong, dugc nhiéu
khach hang va du an tin tuéng st dung. Bén canh d6, hé thong phan phbi va thi trudong
tiéu thy ctia Cong ty ngdy cang dugc md rong, bao gdm ca thi truong trong nude va mot



sO thi truong xuat khau, tao nén tang thuan loi dé Cong ty tiép tuc duy tri va phat trién
hoat dong san xuét kinh doanh trong nam 2026.

Hién nay san pham, thuong hiéu ciia Cong ty ngay cang dugc khach hang, d6i
tac tin twdng. Cong ty hién s& hitu ning lic san xuit twong ddi 16n, dap tng 6n dinh nhu
clu cua thi truong. Bén canh do, chét luong san phém luén duogc chu trong kiém soét,
dam bao dap tng céac tiéu chuan k¥ thuat va yéu cau caa khach hang. Nho vy, san pham
cia Cong ty di tao dung duogc uy tin va nhin duoc sy tin twong tir nhiéu khach hang
16n. Pay 1a yéu t6 quan trong gdp phan thuan loi cho viéc tiéu thu san pham, dong thoi
tao nén tang dé Cong ty tiép tuc md rong thi trudng va phat trién hoat dong san xuat
kinh doanh trong thoi gian téi.

Du an day chuyén phan tach tro xi da van hanh 6n dinh, qua doé tao diéu kién
thuan loi cho viéc phét trién san pham ctia Cong ty ra thi trudng tiéu thu mién Trung va
mién Nam dong thoi ddy manh hoat dong xuét khau nho lgi thé vé vi tri dia 1y va sy két
nbi voi cang qudc té Vinh Tan.

Vé san pham tro bay: Cong ty ludn uu tién dau tu, cai tao nha may san xuat tro
bay, dong thdi diy manh tmg dung khoa hoc cong nghé nham nang cao ning luc cung
cip, giam chi phi san xuat va ting kha ning canh tranh trén thi truong. Nho d6, chat
lugng san pham duoc duy tri 6n dinh, c6 thé san xuat cac dong tro bay chat lugng cao
dap Gmg nhimg yéu cau cu thé cua ting khach hang. Trén co s¢ nhitng loi thé nay, cling
v4i viée tiép tuc cai tién va ap dung tién bo khoa hoc k¥ thuat vao san xuat, Cong ty
ting budc mé rong thi trudng trong nude va ddy manh xuat khau sang cac nudc Pong
Nam A ciing nhu cac thi trudng quéc té khac.

Vé san phém keo dan gach da, keo chit mach, vira kho tron san: Cong ty tiép tuc
duy tri va ddy manh mé rong dai 1y phan phéi san pham, dong thoi cai tién cong nghé,
nang cao nang suat, chat lugng san pham dé ha gia thanh, gia ban canh tranh véi cac
don vi cung cap hién c6 trén thi trudng. Ngoai ra, Cong ty con diy manh viéc phat trién
thi trudng va thay doi tu duy nguoi sit dung vira truyén théng. Nam 2025, Cong ty tiép
tuc duy tri va diy manh hon nita viéc cung cap vita kho tron san cho cac nha phan phéi,
dai 1y trong ca nudec, tiép tuc khai thac thi trudng cho cac du an.

Vé san pham gach nhe chung ap AAC, tim panel ALC: Cong ty dang phdi hop
cac nha phan phdi cung cip gach nhe chung ap AAC, tim panel ALC vao cac du an,
cong trinh 16n trong nudc. Ngoai ra, cic san pham nay ciing di dugc xuat khau sang thi
truong Philippines. Nam 2025, sau khi hoan thién viéc xin cap Gidy ching nhan san
pham cong trinh xanh tai Singapore, Cong ty s& day manh viéc xuat khau san pham gach
nhe chung ap AAC, tim panel ALC ra thi truong cac nudce trén thé gidi. V6i nhu ciu thi
truong va cac giai phap thi cong xay dung tién tién nhu hién nay cing voi nhimg wu
diém ciia san pham nhu: cach a4m, cach nhiét rat tt, kha niang chdng chay tbt, thoi gian
thi céng nhanh, than thién méi trudng, ... thi viéc phat trién thi trudng va thic day tiéu
thu san phadm ngay cang ting.

Vé lao dong: Cong ty so hiru luc lugng lao dong tré, nang dong, co kha ning
thich Gng nhanh véi su thay d6i ctia moi truong san xuit kinh doanh va yéu cau cong



viéc. Trinh d6 chuyén mon, k¥ ning nghé nghiép ctia nguoi lao dong ngay cang duoc
nang cao thong qua qua trinh ddo tao, tw hoc hoi va tich lily kinh nghiém thyc tién, gép
phan nang cao ning suit lao dong va chit luong san pham. Bén canh d6, doi ngii can
bd, cong nhan vién co tinh than trach nhiém cao, gan bé voi Cong ty, chu dong trong
cong viéc va c6 y thirc tudn thi quy trinh, quy dinh ndi bo. Sy tim huyét, doan két va
ddng thuan trong tap thé ngudi lao dong 13 yéu td quan trong giup Cong ty duy tri hoat
dong on dinh, nang cao hi¢u qua san xuét kinh doanh va tao nén tang viing chic cho
viéc phat trién trong thoi gian téi.
3. S6 liéu ké hoach nim 2026

- Ttr viéc phan tich, danh gid nhitng thuén loi, khé khan nam 2025, Ban diéu hanh
da xay dung phuong huéng nhiém vu ké hoach nim 2026 trinh HDQT va Dai hoi dong
co dong:

1. Cac chi tiéu chinh:

TT NOi dung/Cac chi tieu Pon vi | TH 2025 | KH 2026 2132};/{;: )
I | San lwong san xuat, tiéu thu
1 | Tro bay 4m san xuét Tan | 236.660 | 475.000 | 200,7%
2 | Tro bay khé roi Tan | 364.200 | 535.000 | 146,9%
3 | Tro bay kho bao jumbo Tan 15.690 130.000 828,5%
4 | Than qua tuyén tan thu Tan | 65.613 120.000 | 182,9%
5 | Vira kho san xuat Tan | 442979 | 550.000 | 124,2%
6 | Keo dan gach d4 san xuat Tan 12.259 20.000 163,2%
7 | Gach nhe AAC, TAm Panel M3 154.722 280.000 181,0%
IT | Két qua tai chinh
1 | Téng doanh thu Ty b 620,7 998,83 160,9%
2 | Loi nhuan trude thué Ty b 81,1 106,5 131,3%
3 | Chi phi thué thu nhap DN Ty D 16,8 21,3 126,8%
4 | Loi nhuan sau thué Ty D 64,3 85,2 132,5%
5 | Lai nim trude dé lai Ty D 0,98
6 | Tong loi nhuan sau thué liyké | Ty D 65,3 85,2 130,5%
I | Piu tw TyD | 254,58 370,0 145,3%
IV | Lao ddng, tién lwvong BQ
1 (T:‘:Ilé i;’ lao dong trong toan |\ i | 370 629 170,0%
2 | Chi céc khoan cho lao dong Ty b 64,6 115,48 178,7%
3 | Thu nhap BQ/ngusi/thing gf)‘;‘gl 14.6 1530 | 1051%

(S6 ligu chi tiét xem bang dinh kém).



4. Chi tiét cong tac dau tw 2026:

- Cong ty tiép tuc trién khai nghién ciru cai tién khoa hoc cong nghé cho t6 hop
nha may tai Chi Linh, Hai Phong va Vinh Hao, Lam Pdng.

- Pau tu xdy dung du 4n: Hién nay Cong ty dang trién khai xay dung Dy 4n Nha
may san xuit panel, gach nhe chung ap, vita kho va keo dan gach Pha Lai. Trong giai
doan dau, Cong ty tap trung dau tu diy chuyén san xuit gach AAC va tim panel ALC.
Theo dinh hudng, toan bd san pham tim panel ALC s& dugc san xuat tip trung tai Nha
may ndy. Trong khi d6, san phim gach nhe AAC s& duoc tap trung san xudt tai nha may
gach hién tai.

- Cong ty tiép tuc nghién ctru kha thi, thuc hién chu trwong ddu tu giai doan 2 Dy
an tai Vinh Hao, Lam Déng: San xuét vat liéu xay dung gém vita xay, keo dan gach da,
xi ming xanh, cau kién bé tong duc san, gach nhe chung d4p AAC; tim panel ALC, dién
nang luong mat tro1 &p mai ...

- Cong ty tiép tuc ddy manh hoat dong nghién ctru, cai tién khoa hoc cong nghé nham
nang cao hiéu qua san xuit va chat luong san pham. Song song voi d6, Cong ty s& trién
khai cai tao, nang cip cac day chuyén san xuét hién hiru, dau tu bo sung may moc thiét
bi hién dai, dong thoi thuc hién cai tao nha xudng. Cac giai phap niy gop phan nang cao
nang luc san xuat, t6i wu hoa chi phi va dap tmg tét hon yéu cau ngdy cang cao cua hoat
dong san xuét kinh doanh trong giai doan hién.

5. Cong viéc can tiép tuc trién khai:

Trong bbi canh tinh hinh kinh té, chinh tri khu vuc va thé giéi tiép tuc ¢ nhiéu
bién dong phire tap; chi phi nguyén vat liéu, logistics, nang luong c6 xu hudng gia ting;
thi trudng xuat khau canh tranh ngay cang gay gat, Cong ty xac dinh viéc chu dong
nghién ctru, cai tién khoa hoc cong nghé, t6i uu quy trinh san xuét 1a yéu cau cap thiét
nham nang cao ning lyc ty chu, giam phy thudc vao cac yéu té bén ngoai va dam bao
hoat dong san xuét kinh doanh 6n dinh, bén viing.

Trén co s¢ d6, Cong ty tap trung trién khai cac dinh hudng, giai phap chi yéu
nhu sau:

- Déy manh xuc tién thuong mai, mo rong thi truong ti€u thu san phélm tai khu
vuc Bong Nam A; trong nam 2025 tiép tuc thuc hién xuét khau cac san phém nhu gach
nhe AAC, tim panel ALC, keo dan gach da... sang cac thi truong Philippines va céac
qudc gia khac trong khu vuc. Dong thoi duy tri, mé rong quan hé hop tac voi cac tap
doan, d6i tac 1on trong linh vuc phan phdi vt liéu xay dung.

- Khong ngimg nghién ctru, sang kién, cai tién cong nghé san xuét theo hudng
hién dai, tiét kiém ning luong, tdi wu chi phi, qua d6 ha gia thanh san phdm, nang cao
nang lic canh tranh va kha ning thich tng véi bién dong thi truong.

- Tiép tuc duy tri cac hop ddng thu mua, xt 1y tro xi tir cac ngudn 6n dinh, dam
bao du nguyén li¢u dau vao phuc vu san xudt lién tuc va hiéu qua.



- Giit vitng va phat trién thi truong ddi voi cac san pham chii lyc nhu tro bay khd,
vira kho, keo dan gach da, gach nhe, tAm panel tai thi truong trong nudce; déng tho1 mo
rong thi trudng xuét khau theo huéng bén virng.

- Nghién ctru, xay dung cac phuong an t6i wu nhim giam chi phi van tai ddi véi
hang hoa tiéu thy trong nudce va xuit khau, gop phan nang cao hiéu qua kinh doanh.

- B6 tri nguén kinh phi hop 1y cho hoat dong phat trién thi truong, ting cudng
truyén thong, quang ba, xay dung va nang cao gia tri thwong hiéu san pham, qua d6 nang
cao strc canh tranh ca vé chat luong va gia ban.

- M6 rong hé thong dai 1y phan phdi; cing c¢d va phat trién doi ngii can bo, nhan
vién kinh doanh theo huéng chuyén nghiép, dit manh ca vé sb lugng va chit luong;

- Tang cudng hoat dong marketing, gidi thidu san pham thong qua da dang cac
kénh nhu mang xa hoi, bao chi, phat thanh — truyén hinh, hdi nghi, héi thao, website, tai
liéu quang ba...

- Duy tri on dinh cac thi truong hién c6; xay dung chinh sach ban hang linh hoat,
phu hop véi ting nhém khach hang, ddm bao hai hoa gitra myc ti€u doanh thu va lgi ich
ctia Cong ty; ap dung chinh sach chiét khiu phu hop voi san luong tiéu thu.

- Pay manh hop tac vdi cac don vi tu vén, thiét ké, thi cong xay dung nham dua
san pham ctia Cong ty tham gia ngay tir giai doan tur van thiét ké; dong thoi phat trién
cac kénh phan phdi thong qua hé thong cong ty va dai Iy phan phbi.

- Phat huy vai tro 1a thanh vién trong cac hi€p hdi chuyén nganh nhu Hi¢p hoi
Vat liéu xay dung, Hi€p hoi bé tong, Hiép hoi vita khé Dong Nam A (SEADMA)...;
tich cuc tham gia hoi nghi, hoi thao, dién dan dé tim kiém co hdi hop tac va md rong thi
truong trong va ngoai nudc.

- Str dung von hiéu qua; kiém soat chit ché ton kho vat tu, hang héa, thanh pham.

- T6 chuc tét cong tac thu hdi cong ng, dam bao dong tién phuc vu hoat dong san
xuét kinh doanh;

- Tiép tuc kién toan t6 chirc bd may tir cac phong ban, bo phan dén cac nha may
san xuit; hoan thién va ddi méi co ché quan ly ndi bd theo hudng tinh gon, hi€u qua.
Thuc hién dﬁy du cac ché do, chinh sach d6i véi nguoi lao dong; xay dung co ché tuyén
dung, ddi ngd va giit chan nhan su trong bdi canh chi phi lao dong gia ting; ddng thoi
ting cuong tuyén dung nhan su chat luong cao cho cac phong ban, bd phan, nha may;
chu trong dao tao, nang cao trinh do va cai thién thu nhap cho nguoi lao dong.

- Phéi hop chit ché véi cac to chitc Pang, Cong doan, Poan Thanh nién nhim
tang cuong cong tac linh dao toan dién, xay dung mdi truong lam viéc doan két, thong
nhat, gop phan nang cao hiéu qua hoat dong chung cta Cong ty.

C. Két ludn

Trén day la bao céo két qua cac mat hoat dong trong san xuét kinh doanh, dau tu
nam 2025 d3 dat duoc va ké hoach san xuit kinh doanh, dau tu nam 2026 trinh Pai hoi
ddng cb6 dong; mong nhan duoc gop ¥ xay dung ciia cac C6 dong. Ching t6i tin tudong
rang voi nhitng ¥ kién dong gop xay dung cua cac Ong, Ba ¢6 dong va sy lanh dao tap
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trung, sang tao, tan tim, tan luc cia Hoi dong quan tri va Ban Tong giam déc; cac muc
tiéu san xuat kinh doanh, dau tu nim 2026 duoc Pai hoi dong cd dong thong qua s&
duoc trién khai thuc hién tot, nang cao thu nhap cho nguoi lao dong, hoan thanh nhi¢m
vu v61 Nha nude va mang lai ¢6 tie cho cac Co dong.

Nhan dip nay cho phép t6i dugc thay mit Ban didu hanh Cong ty giri 161 cam on
chan thanh t&i toan thé cac Quy vi dai biéu, cac dong chi linh dao Pang, chinh quyén
cac cap, cic ban hang, ddi tac, cac ngan hang, to churc tin dung, cac vién nghién ciu,
cac nha khoa hoc, cac Ong, cic Ba ¢ dong, cung toan thé can bo cong nhan vién Cong
ty! Xin kinh chuc cac quy vi sttc khoé, hanh phtc va thanh cong.

Tran trong cam on!

TONG GIAM POC
Noi nhdn:
- HBQT, Ban TGD;
- Ban kiém soat;
- C6 dong (B/c).
- Luu./.

Vii Vin Chién
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